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Music Delivery Plan 2026 - 2027 
 

Section 1 – Budget 
  
School Contact Details  
 

School: 
 

Willow Wood Community Primary School  

Music Coordinator: 
Sarah Rackstraw  

 

Music Coordinator email: 
srackstraw@wwprimary.org.uk 

 

Finance/Business Coordinator: 
Meagan Phillips 

 

Finance/Business Coordinator email: 
Meagan.phillips@wwprimary.org.uk  

 
 
 
Planned Instrumental delivery for academic year 2026/2027 
 
Please confirm your planned music education delivery for the academic year from September 2026 to July 
2027. 
 

 
Year 

Groups 
Estimated 
Numbers 

No. of 
terms 

delivery 
Instruments being taught 

CIL 
(Classroom Instrumental Learning – 
previously called WCET) 

Rec-Year 
6 

247 3 Drums, ukelele, keyboard, 
recorder, mini-
saxophones, percussion 

Individual Tuition 
(one-to-one) 

0 0 0  

Small Group Tuition 
(two to ten pupils) 

3-6 16 3 Guitar and saxophone 

Large Group Tuition  
(more than 10 pupils but not WCET) 

0 0 0  

Group Playing Activity 
(Ensembles or groups for example: 
Rock band) 

0 0 0  

 
 
Budget 
 
Please give an indication of how each of the following will be funded this academic year. Please select all 
that apply.  
 

 Music Subsidy School Budget 
Parental 
income 

Other  
(please state) 

CIL 
(Classroom Instrumental Learning – 
previously called WCET) 

☐ ☒ ☐  

Individual Tuition 
(one-to-one) ☐ ☐ ☐  

Small Group Tuition ☒ ☒ ☒ £1 per child per session 
(saxophone only) 



(two to ten pupils) 
Large Group Tuition  
(more than 10 pupils but not WCET) ☐ ☐ ☐  

Group Playing Activity 
(Ensembles or groups for example: 
Rock band) 

☐ ☐ ☐  

 
 
 
Please give an indication of your school’s expected financial contributions towards music activity for the 
academic year 2026/2027.  
 

Income £ 

Music Subsidy: 
 

1800 

School Budget Contribution: 
 

28,230 
Estimated Parental Contribution: 
(based on your school’s charging policy) 84 

Pupil Premium: 
 

3000 

Total: 
 

33,114 
 
 
Tutors 
 

Freelance/Agency Name Instrument 
Freelance – Charlie Bramley  Unlock Music  Various  

 
Freelance – David Smith  Music Connect Guitar 

 
Freelance – John Pope Mish Mash Music  Double Bass 

 
   

 
 
 
Section 2 – Music Development Plan 

 
You can choose to complete this section of the form OR send your school’s completed 
Music Development Plan on a different template 
 
Music Development Plan – key points 
 
The NPME states that each school should have a School Music Development Plan in place and that the 
summary should be published on the website. Music Connects Sunderland as a partner of the North East 
Music Hub have a responsibility to support schools to develop this.  
 
We know that for many schools, this plan will sit within the wider School Improvement Plan and where 
relevant the Multi Academy Trust Improvement Plan. We understand that schools may be at different 
stages of development of their MDP and so for those who are at the start of their journey we have created 
the below guidance to support this thinking. 
 
The NPME states that schools should offer the following and you might like to use this to support your 
answers to the following questions 
 

• Timetabled curriculum of at least one hour each week of the school year for key 
stages 1-3  



• Access to lessons across a range of instruments and voice  
• A school choir and/or vocal ensemble  
• A school ensemble/band/group  
• Space for rehearsals and individual practice 
• A termly school performance  
• Opportunity to enjoy live performance at least once a year 

 
Below are 5 questions that will help us to understand your school’s Music Development Plan. Please use 
this space to provide context for the information provided in Section 1. Should you need support completing 
this part of the form please contact hannah.taylor@sunderland.gov.uk   
 
 
What is the vision for music in your school and how does this align with the wider school vision or 
mission? 
 
We are passionate about encouraging children to develop a life-long love for music. We hope to 
embed this into not only our planning and delivery of the music curriculum but also have this 
evident in the teaching and delivery of cross-curricular subjects and wider curriculum 
engagement. This is supported by the Musician in Resident programme we are part of with Mish 
Mash where a Musician comes into school periodically to interweave music into all curriculum 
subject areas as well as provide opportunities for children to observe and enjoy musical 
performances from a professional musician. Staff have completed CPD with Hannah Taylor 
(music hub) and Ben Armstrong (Mish Mash) to support them in fully engaging and working 
collaboratively with the Musician in Residence to allow the best outcomes for the children and to 
ensure that his time is used effectively. He has also supported us to write a Year 6 leavers song. 
Support from Ben Armstrong ensures staff are able to plan collaboratively with the Musician in 
Residence for maximum impact. This project will come to an end at the end of this academic year 
but through the provision of a Music Toolkit, and further training from Mish Mash, the legacy of the 
programme and the core learning from it will continue.  
 
We continue to embed the initial success we have seen with the introduction of our specialist 
music teachers Unlock Music who deliver at least one hour of music teaching to each year group 
on a weekly basis; as well as supporting the children with year group specific music performances 
at the end of each term. This has been enhanced this year through the provision of 1-1 woodwind 
tuition with children developing their skills with playing the saxophone and school has invested in 
purchasing full sized saxophones as children are developing competence playing ‘junior 
saxophones.’ 
 
We will providing further opportunities for children to develop their enjoyment of singing, with the 
reintroduction of a choir and by holding weekly singing assemblies. We have invested in ‘sing up’ 
to support in this but hope to complete further whole school CPD to further support this.  
 
Children will be encouraged to attend singing events such as Infantasia and the Sunderland Big 
Sing. Children are also warmly encouraged to participate in weekly music after school clubs as 
well as weekly tuition in a range of instruments as part of smaller or larger group tuition. The 
whole school enjoys regular live performances from our Musician in Residence and this in turn 
encourages the children to enjoy and participate with music and instruments from a very young 
age. EYFS work with the resources of and with Tiny Tweeties to sing age-appropriate songs and 
rhymes.  
 
We want the children to explore music from different cultures and times and regularly interweave 
this through our curriculum and learning experiences. We want children to understand and 
appreciate music and the effects it can have on individuals as well as societies and this requires 
regular exposure to music and all of its component parts. We regularly look for opportunities for 
children to be exposed to a range of musical performances e.g. Drumming Workshops Jeff Rich 
and theatre visits.  



 
We are blessed that we have spaces in school that can be used for the delivery of music provision 
as well as for practice. We have a hall space as well as a dance / music studio and small group 
rooms for 1-1 provision. 
 
 

 
What do you feel the current strengths and challenges are for music in your school? 

 
What key components/strategies will you put in place to support the development of music in the 
school during the academic year 2026-27? 
 

 A new Music subject leader has been in post for a year now and has been provided with time 
to meet with Hannah Taylor or her team as well as to complete thorough monitoring of the 
subject and monitor the effectiveness of our new specialist teachers in class. She has been 
encouraged to attend as many CPD opportunities as possible, and this will continue to 
develop her knowledge and expertise in the post.  

 Music subject lead will seek out opportunities for our children to be involved with a range of 
opportunities outside their regular music lessons such as performances, workshops, 
concerts etc. 

Strengths:  
◦ Music lead's/ SLT's shared enthusiasm for the development of the subject across all key 
stages in school. 
◦ SLT's commitment to invest in the subject using the school budget and pupil Premium 
funding to invest in performances, workshops, music specialist teaching, quality teaching for all 
classes and small group tuition etc. 
◦ Working relationships with the team at Music Connects Sunderland, Mish Mash productions, 
Unlock Music, Emma Mapplebeck at Culture House and a range of peripatetic teaching staff. 
◦ Encouraging staff to take classes to attend external musical events e.g. Infantasia, 
Sunderland Sings etc. 
◦ The range of opportunities given to our children to engage with music in different forms as 
well as the opportunity to play an instrument with a specialist teacher which is fully funded by 
school. 
◦ Provision of instrument lessons weekly. 
◦ Provision of First quality Teaching to each class for an hour each week with 2 specialist 
teachers per class to support with the understanding of music and allowing for a higher ratio of 
adult to child support 
◦ Heavily subsidised after-school music clubs each week 
◦ Parent and toddler (EYFS) group sessions   
◦ School provides transport to venues and events, as well as funding tuition costs without 
requesting parental contribution. 
◦ Schools’ engagement with external workshops. 
◦ The experiences children have e.g. working with The Bunker and recording their work with a 
professional technician. 
 
Challenges: 

 Our demographic and the limited opportunities pupils are exposed to outside of school to 
enjoy music, performances and concerts. This can limit their knowledge and musical 
preferences.  

 The ability to find a music subject leader in school who has music / instrumental experience 
and can lead the subject effectively; highlighting the correct aspects to focus on as a 
school. 

 The cost of attending performances e.g. transport and having the budget to sustain quality 
music provision in school longer term.  

 



 We will offer weekly singing assemblies.  
 A new choir will be established and performances arranged.  
 Plan end-of-term performances more effectively to ensure increased parental attendance. 

 
 

In what ways are you able to facilitate inclusive music making opportunities for Children and Young 
People in your school? This could include information about your remissions policy for 26-27. To support 
you to answer this question we have highlighted some barriers to music making, as identified by the music 
organisation Sound Connections: 

 Economic - children and young people whose family income restricts or prevents their participation 
in music-making, because it is unaffordable or inaccessible  

 Life condition - children and young people with a condition which makes their participation in music-
making more expensive or complex, such as a disability or sensory impairment  

 Life circumstances - children and young people who are living in situations which makes their 
participation in music-making more expensive or complex, such as looked-after children, young 
carers or those living in rural isolation.  

 Behavioural - children and young people whose behaviour means they need additional support or 
specialist services in order to be able to participate in music-making, such as young offenders or 
young people at risk of exclusion. 
 

A large percentage of our children are Pupil Premium with some classes as high as 91% Pupil 
Premium. Therefore, we can support children and young people whose family income restricts 
or prevents their participation in music-making, as it is often unaffordable or inaccessible to 
them. We ensure our children have been given opportunities to listen to and appreciate live 
performances and have taken our whole school to the theatre as well as providing transport to 
events such as Sunderland Sings. We also have opportunities for the children to enjoy live 
interactive music as part of the Musician in Residence programme.  
 
This year, with our specialist music team continuing to work with each class each week, our 
children will continue to have access to quality first teaching each week improving their 
understanding of composition and performance etc. as well as increasing the children’s 
engagement with and attainment in music. Some of our Pupil Premium children can take part in 
small group tuition (following potential being identified within lessons) or attend heavily 
subsidised after school clubs planned and delivered by the music specialists from Unlock Music. 
Unlock Music will also start to deliver weekly sessions with parents who have children in receipt 
of Early Years Pupil Premium funding to encourage enjoyment and engagement with music from 
an early age.   
 
Our children who have requested to participate in guitar tuition all come from families where the 
cost of equipment or tuition fees would have precluded them from taking part. However, as the 
tuition is funded, the equipment is provided and school has committed to fund the cost of 
transport to the ensemble days, children are able to participate, and parents are able to allow 
them to, without the fear of financial implication.  
 
We can support children and young people with a condition which makes their participation in 
music-making more expensive or complex, such as a disability or sensory impairment. We are 
able to do this by utilising the use of consistent 1-1's or class-based Teaching Assistant's where 
necessary and purchasing specialist or age-appropriate equipment and materials. All children 
take part in music lessons. This includes children and young people whose behaviour means 
they need additional support or specialist services in order to be able to participate in music-
making, such as young people at risk of exclusion who often excel and find solace in music. 
Where instruments or equipment is expensive, we try to be creative in purchasing second-hand, 
high-quality pieces or would look to hire them where possible.  
 
 

 
 



Are there any areas for development within your setting and how Music Connects Sunderland 
support with this? 
 

 We would appreciate support in setting up a choir and to have some singing CPD.  
 Continued support for our relatively new music subject leader to be able to carry out the 

role effectively; including writing an effective action plan.  
 We hope to encourage children to access more musical tuition in small groups and after 

school classes so that we can try to create our own ensemble.  
 

 
 
 
General Data Protection Regulation (GDPR)  
 
Your contact information will be stored by Sunderland City Council: Music Connects Sunderland in 
accordance to GDPR guidelines. Music Connects Sunderland will use this data to contact you regarding 
music education. This data may also be used for monitoring purposes.  
 

Should you wish for your data to be removed from our records, you can do so by emailing: 
james.hayes@sunderland.gov.uk   
 

If you want to know more about how and why we store data, please read our privacy policy:  
Privacy notice - Sunderland City Council - Sunderland City Council 
 
 


